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Starting and running a small business is a massive amount of work, especially these days, when 
you’re competing with the Internet as well as physical, brick-and-mortar companies. It takes 
focus and drive, as well as a good imagination and the ability to jump in with both feet when it’s 
time for hard work. Finding the right employees, keeping them happy, and making a profit are 
three of the most important things you’ll do as a small business owner, so it’s imperative that you 
learn the best ways to succeed in all three.  
 
While many larger companies have a big turnover rate due to management who can’t stay 
connected to their employees, small businesses have the ability to create a family-like 
atmosphere. Starting off on the right foot with people who are willing to put in the hard work 
necessary to take your business to the next level is so important, so the hiring and training 
process is a big part of how to get there. 
 
Here are a few of the best tips on how to get started. 
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Plan carefully 
 
Planning out the hiring process can take a little while if you want to do it right, so be patient and 
thorough​. Make a list of all the things you’re looking for in a candidate and carefully consider 
where you’ll place an ad for help. You want an ad that will attract the right employee right off 
the bat, so go over the list several times before making any final decisions. Be specific in what 
the job duties are, what the hours will be, and what is expected of the employee.  
 
For more information on how to hire the right people, read on ​here. 
 
Stay focused 
 
It can be easy to become distracted when you’re a new business owner, especially when you 
come across an opportunity or deal that you think will elevate your company. However, jumping 
at every deal you see will take your time and focus away from what you really want to do and 
may not even lead to anything, which is time wasted. Concentrate on the major tasks at hand 
rather than trying several things at once. 
 
Garner support 
 
Talk to other small business owners about how to best be successful, and get their ​advice​ on 
various topics related to your company. No one can do anything alone; it takes several ideas and 
collaborations to make a business into the best version of itself that it can be.  
 
Think about your training process 
 
Training​ your employees is one of the most important steps in the hiring process, so it’s 
imperative that you start with a good plan. Be thorough in the way you teach so you won’t have 
to keep repeating yourself or deal with mistakes. Remember, if you don’t prepare your 
employees and give them all the tools and information they need, you can’t expect them to do the 
job the way you want them to. 
 
Consider hiring older employees 
 
Older employees can bring a great work ethic and ability to multitask to the table. While there is 
certainly nothing wrong with hiring a young candidate, it’s important to be aware of the potential 
issues and conflicts, such as whether they may need time off to go to school or to have children. 
Older employees are often more ​experienced​, as well.  
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Making sure your business is in order is a top priority, so if you fill it with quality people and 
train them well, you can ensure success at every level. Communicate well, do your research, and 
garner support from friends, family, and fellow entrepreneurs in order to run your business the 
way you want. 
 
 
 
 
 


